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PRIVATE PRESS BACKGROUND

Agents earn permission to
do real work.
Mission is a trust-governed execution layer for agentic workflows. At its base
are two compounding systems: Trust Graduation, which decides what agents
earn permission to do, and a voice model, which learns how the work should
sound, feel, and improve with every revision.

Core story
AI agents are moving from chat into workflows. The
next bottleneck is not only capability; it is whether
trust, judgment, and voice improve as agents work.

Current line
Mission is where agents earn permission to do real
work and learn the operator's voice through
evidence, approvals, receipts, and revision history.
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Mission THE STORY

The shift from chat to agentic workflows changes the
permission problem.
Chatbots mostly produce language. Agentic workflows
produce state change. They read context, call tools,
draft messages, browse interfaces, write code, update
records, create calendar events, prepare files, and
eventually try to send, publish, push, submit, spend, or
delete.

That shift makes the old permission model too blunt. A
user can be comfortable with an agent reading a thread
and drafting a reply, while still refusing to let the same
agent send that reply, change a production record, or
commit money. The trust question is no longer "can this
model use tools?" It is "which class of action has this
agent earned, for this user, under these constraints?"

Mission is built around that boundary. It treats trust as
something that graduates by action class. Reading,
summarizing, ranking, and drafting can move quickly.
External sends, posts, pushes, calendar creates,
production mutations, spend, credential changes, and
legal commitments require stronger evidence or remain
human-only.

But permission is only half of useful agency. The
second half is voice: how the work is framed, what the
operator would say, what gets removed, what tone is
too generic, what details matter, and which revisions
become durable taste. Mission turns edits, approvals,
refusals, and outcomes into a compounding voice
model.

The conceptual move is simple: autonomy should not
be a switch. It should be a ledger. Every proposed
action has a consequence, every consequence has a
permission state, and every approval, refusal, or edit
becomes a receipt that changes the next decision and
the next draft.

Capability
Can the agent perform the task
at all?

Permission
Has this action class earned the
right to execute?

Voice
Did this work become more like
the operator over time?
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Mission AGENTIC WORKFLOW MODEL

What Mission means by agentic work.
Agentic work is a loop where AI does more than answer: it observes context, prepares work, asks for or applies
permission, touches systems, records what happened, and learns from the human correction. Mission focuses on
the permission, receipt, and voice-learning layer between preparation and external consequence.

01
Observe
Read inboxes, docs,
tools, calendars,
code, CRM records,
dashboards, or public
context.

02
Prepare
Summarize, rank,
draft, propose,
simulate, or assemble
an approval packet.

03
Decide
Classify the proposed
action and check its
permission state.

04
Externalize
Send, post, submit,
commit, spend,
delete, mutate, or
create only when
allowed.

05
Compound
Record approvals,
edits, refusals,
outcomes, trust
deltas, and voice
corrections.

The action classes are the product surface.

Safe earlier
read.context, summarize, rank,
draft.compose, simulate, and local analysis.

Review boundary
email.send.external, calendar.create,
post.publish, repo.push, record.update.

Human-only by default
payment.spend, legal commitments, credential
changes, production deletes, and irreversible
account changes.

Compounding evidence
Prior approvals, user edits, reversibility, outcome
quality, context match, voice fit, and repeated
reliable performance.

Mission press kit 3



Mission FACT SHEET

What Mission Does
Mission is an approval cockpit, permission layer, and compounding voice system for AI agents. It classifies
proposed actions by consequence, checks permission state, prepares approval packets, records receipts, and
uses those receipts to graduate or regress future permission and improve future drafts.

Company Mission

Category Trust-governed execution layer for agentic work

Protocol Trust Graduation plus compounding voice model

Primary audience Agent builders, AI infrastructure operators, platform teams, founders, and
investors who care about permissioned execution.

Contact mission@gomission.io

Press link https://gomission.io/press

The Protocol Pattern

01
Classify
What action is the agent trying to take, and how
consequential is it?

02
Prepare
Collect evidence, draft the action, and create an
approval packet.

03
Gate
Allow, review, block, or keep human-only based on
trust state.

04
Compound
Record approval, refusal, edit, execution, outcome,
and voice correction as future evidence.
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Mission CURRENT PROOF

What Exists Now
Mission is early, but the proof is concrete: public product surfaces, a stable MCP runtime, prepare-only app tooling,
and a self-driving company workspace producing receipts.

Live Trust Graduation demo
gomission.io/trust-demo.html shows draft allowed,
external send review-required, and spend blocked
with external_actions=0.

Stable MCP runtime
https://mcp.gomission.io/mcp is live for the
OpenAI/ChatGPT app candidate.

Prepare-only safety
Mission prepares approval packets and market
counter-moves with external_actions=0.

Weekly proof
gomission.io/proof.html records what shipped and
what did not happen.

Voice learning
Draft edits, approvals, rejections, and preferred
phrasing are tracked as a compounding operator
voice model.

Useful Links
https://gomission.io https://gomission.io/trust-demo.html https://gomission.io/press https://gomission.io/proof.html

https://gomission.io/builders.html https://gomission.io/trust-graduation.html https://gomission.io/llms.txt

Why Writers Might Care
The next AI-agent story is not just capability. It is permission.
Mission asks what an agent should have to prove before it can send, spend, post, push code, modify data, or
mutate a production system, and how it should learn the operator's judgment and voice as it prepares that work.
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Mission BOUNDARIES

What Mission Is Not Claiming Yet

OpenAI status
The official app submission packet is prepared;
official approval is not claimed.

Autonomy status
External sends, posts, spends, submissions,
pricing/legal commitments, and third-party OAuth
grants remain approval-gated.

Mac app status
The app bundle exists; notarization is pending.

Protocol status
Trust Graduation is being tested as a
product/protocol pattern; it is not yet an adopted
external standard.

Boilerplate
Mission is a trust-governed execution layer for agentic work. It lets agents prepare consequential work while
external actions graduate through evidence, approval packets, receipts, and human approval boundaries.
Mission's Trust Graduation protocol and compounding voice model give builders and teams a practical way for
agents to read, draft, call tools, learn from correction, and eventually act with earned permission.

Suggested Writer Angle
The angle is not another agent startup. It is the boundary problem created by agentic workflows. Agents can
increasingly read, draft, call tools, browse, write code, and touch external systems, but most permission models
are still broad allow/block switches.

Mission's Trust Graduation model gives that boundary a vocabulary: action classes, approval packets, receipts,
reversibility, trust deltas, and voice corrections. It asks whether the agent ecosystem needs a shared permission
and learning layer before agents touch the world.

Contact
mission@gomission.io

Private press link: https://gomission.io/press

Mission press kit 6


